HOMER TOWNSHIP PROTECTION DISTRICT
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
November 19, 2025 at 4:00 PM

CALL TO ORDER:
Trustee Colabelli called the meeting to order at 4:02 p.m.

ESTABLISHMENT OF A QUORUM:
In attendance were Trustees Colabelli, Mitchell and Fijan, Chief Bricker, Deputy Chief Mayer.
Attorney Tom Schwartzers and James Howard via Zoom, and Carrie Wojcik

PLEDGE OF ALLEGIANCE:
Trustee Colabelli led the pledge to the flag.

PUBLIC COMMENTS:
None

SPECIAL PRESENTATION:

Public Hearing on 2026 Fiscal Year Tentative Budget

4:03p.m. — Public Hearing on 2026 Fiscal Year Tentative Budget.

Trustee Colabelli made a motion to open the Public Hearing Meeting at 4:03 p.m.
Trustee Mitchell 2™

Roll Call: All Ayes

Motion Carried

Trustee Colabelli made a motion to close the Public Hearing Meeting at 4:04 p.m.
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried

APPROVAL OF MINUTES:

Trustee Fijan made a motion to approve the regular meeting minutes from October 15, 2025.
Trustee Mitchell 2"

Roll Call: All Ayes

Motion Carried

Trustee Mitchell made a motion to approve the closed meeting minutes from October 15, 2025.
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried

Trustee Mitchell made a motion to approve the special meeting minutes from October 21, 2025.
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried



Trustee Fijan made a motion to approve the closed meeting minutes from October 21, 2025.
Trustee Mitchell 2"

Roll Call: All Ayes

Motion Carried

TREASURER’S REPORT:

Trustee Fijan made a motion to approve the treasurer’s report as presented by James Howard.
Trustee Mitchell 2"

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

COMMUNICATIONS:
None

ATTORNEY REPORT:

Attorney Tom Schwartzers spoke about Senate Bill 243, amending the Open Meetings Act for
Military. He also mentioned Al is requesting FOIA which allows us to verify the requestor is a
person.

REPORTS:
The Board acknowledged receiving the Chiefs report as presented.
Chief Bricker discussed:
e Station #33 Project
o Update on Plans
e Station #33 Patio Cover Construction
o Contract Signed, waiting on Contractor for start date
e Swearing in — Parkview Church, December 6, at 5:00 p.m.
¢ Construction Updates:
o Teerling
o Ml Homes
o Townhomes on 1515t Street
o Hidden Valley Townhomes
o Springs Apartments
o Wendy's
Deputy Chief Mayer mentioned that his new role is going well.

NEW BUSINESS

Trustee Fijan made a motion to approve the bills totaling $260,020.94
Trustee Mitchell 2

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye
Motion Carried

Trustee Mitchell made a motion to approve the 2026 Annual Board Meeting Schedule
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried



Trustee Mitchell made a motion to adopt Ordinance 11-19-2025-1 for the 2025 Budget and
Appropriation

Trustee Fijan 2™

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Fijan made a motion to adopt Ordinance 11-19-25-2 for the levying and assessing of taxes
for 2025

Trustee Mitchell 2"

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Mitchell made a motion to adopt Ordinance 11-19-25-3 abating the tax levied for 2025 to
pay debt service on alternative revenue source bonds.

Trustee Fijan 2"

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Mitchell made a motion to approve the 2026 lllinois Public Risk Fund Workers
Compensation Insurance renewal in the amount of $451, 889

Trustee Fijan 2™

Roll All: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Mitchell made a motion to approve the 2026 Employee Health Insurance Proposal from
One Digital in the amount of $1,452,901.62

Trustee Fijan 2"

Roll All: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Fijan made a motion to approve the Memo of Understanding with Homer Township
Professional Firefighters Local 4223 and the District regarding NPPFA/IPPFA Retirement Benefits.
Trustee Mitchell 2™

Roll All: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Mitchell made a motion to approve Chief Bricker’s contract as presented
Trustee Fijan 2™

Roll All: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Fijan made a motion to approve pay rate increase for the Administrative Assistant
Trustee Mitchell 2™

Roll All: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried



CLOSED SESSION

Trustee Colabelli made a motion to go into closed session to discuss matters regarding an employee
at 4:28 p.m.

Trustee Mitchell 2™

Roll Call: All Ayes

Motion Carried

Trustee Colabelli made a motion to come out of closed session at 4:38 p.m.
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried

MOTION TO ADJOURN:

Trustee Mitchell made a motion to adjourn at 4:40 p.m.
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried

Respectfully submitted,
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