HOMER TOWNSHIP PROTECTION DISTRICT
BOARD OF TRUSTEES
MINUTES OF THE REGULAR MEETING
October 15, 2025 at 4:00 PM

CALL TO ORDER:
Trustee Colabelli called the meeting to order at 4:00 p.m.

ESTABLISHMENT OF A QUORUM:

In attendance were Trustees Colabelli, Mitchell and Fijan, Chief Doyle, Deputy Chief Bricker.
Attorney John Motylinski and James Howard via Zoom, B/C Mayer, B/C McCormack, Captain Uthe,
LT Sandrzyk, LT Curtis, FF Gagan, FF Hansen, FF Fary, FF Gountounas, FF Krasneck, FF Miller, FF Styx,
FF ). Brown, FF Reninger and Carrie Wojcik

PLEDGE OF ALLEGIANCE:
Trustee Colabelli led the pledge to the flag.

PUBLIC COMMENTS:
On behalf of the Union, Randy Gagan thanked Chief Doyle for his leadership while here.

SPECIAL PRESENTATION:
James Howard presented the 2025 Levy to the Board.

APPROVAL OF MINUTES:

Trustee Mitchell made a motion to approve the regular meeting minutes from September 17, 2025.
Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried

Trustee Mitchell made a motion to approve the closed meeting minutes from September 17, 2025.
Trustee Fijan 2"

Roll Call: All Ayes

Motion Carried

TREASURER’S REPORT:

Trustee Mitchell made a motion to approve the treasurer’s report as presented by James Howard.
Trustee Fijan 2™

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Moation Carried

COMMUNICATIONS:
None

ATTORNEY REPORT:
Attorney John Motylinski spoke about:
e Budget hearing in November
¢ Not to expect too much from the Veto Session
¢ Ordinance charging for lift assists starting January 1, 2026




REPORTS:
The Board acknowledged receiving the Chiefs report as presented.
Chief Doyle discussed:
e Station #33 Overhead Door Repair
o Damage repair from 2023 accident
o Approx. Cost $5,000
e Station #33 Patio Cover Construction
o Part of the proposed St.#33 remodel plan
o Drawings included
e 2026 GEMT Cost Report
o Increase of $149 to $5,168 per call
o Notification to EMSMC (billing company) to adjust 2026 all rates to updated rate
e Last Meeting — Resignation Effective 10/19/2025

NEW BUSINESS

Trustee Fijan made a motion to approve the bills totaling $291,514.91
Trustee Mitchell 2™

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye
Motion Carried

Trustee Mitcheli made a motion to approve the Construction of the Exterior Patio Cover at Station
#33 by SE Construction not to exceed $18,000

Trustee Fijan 2™

Roll Call: Trustee Colabelli: Aye, Trustee Mitchell: Aye, Trustee Fijan: Aye

Motion Carried

Trustee Mitchell made a motion to approve the Updated MABAS Division 19 Intergovernmental
Agreement for Vehicle Sharing

Trustee Fijan 2™

Roll Call: All Ayes

Motion Carried

Trustee Colabelli made a motion to accept Fire Chief Doyle’s resignation effective 10/19/2025
Trustee Mitchell 2"

Roll Call: All Ayes

Motion Carried

CLOSED SESSION

Trustee Colabelli made a motion to go into closed session to discuss matters regarding the Chief
position at 4:25 p.m.

Trustee Mitchell 2

Roll Call: All Ayes

Motion Carried

Trustee Colabelli made a motion to come out of closed session at 4:50 p.m.
Trustee Mitchell 2™

Roll Call: All Ayes

Motion Carried



Trustee Colabelli made a motion to approve the Contract and Congratulate Dave Bricker as the Fire
Chief effective October 19, 2025

Trustee Mitchell 2"

Roll Call: All Ayes

Motion Carried

MOTION TO ADJOURN:

Trustee Fijan made a motion to adjourn at 4:53 p.m.
Trustee Mitchell 2™

Roll Call: All Ayes

Motion Carried

Respectfully submitted,

Kenneth Fijan, Secretaury/Trustee




